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January 26, 2022 

Attention:   City of San Antonio (COSA) Office of Historic Preservation 
1901 S. Alamo, San Antonio, TX 78294 

Reference:  Certificate of Appropriateness Application 
   

San Antonio Independent School District 
 
Address: 2123 W. Huisache Avenue (Zone R6) 

San Antonio, Bexar County, TX 78201 
District: Monticello Park Historic District 
 
 
Dear Staff, 
 
Enclosed you will find the Certificate of Appropriateness (COA) Application Project Description for the San 

(formerly Horace Mann Junior High School) located at 2123 W. Huisache Avenue in the Monticello Park 
Local Historic District. Cox McLain Environmental Consulting, Inc. (CMEC)  now Stantec, Inc. as of January 
1, 2022  is submitting on behalf of SAISD and Kirksey Architecture. This COA application has a targeted 
submission for the Historic and Design Review Commission (HDRC) meeting of February 16, 2022. The 
client seeks conceptual approval for the project. Additional COA applications may be submitted to the 
HDRC for signage and other items at a later date.  
 
Please invoice us for the required fee for application processing. Please contact me at (512) 338-2223 or 
EmilyR@coxmclain.com with any questions. 

Regards, 

Stantec Consulting Services Inc. 

 
Emily Reed 
Historic Preservation Program Manager 
Phone: (512) 338-2223 
Fax: (512) 338-2225 
Email: EmilyR@coxmclain.com 
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Attachments:  
 Attachment 1: Project Description and Description of Requests 

o Enclosed; begins on page 3 of this document 
 Attachment 2a: Photographs 

o Current, color photos of all sides of the impacted structure or property  
o Includes links to an ArcGIS Story Map about the site and a Virtual Tour 

 Attachment 2b: Survey Documentation 
o Historic Resources Survey forms and map of resources found during survey 

 Attachment 3: Site and Landscape Plan 
o Annotated site plan displaying building setbacks and accurate dimensions. Includes 

landscape and hardscape changes 
 Attachment 4: Demolition Plan, Elevations, Floorplans, and Renderings 

o Demolition plan, elevation drawings, floorplans, and architectural drawings  
 Attachment 5 Materials List  

o Specifications of materials to be used  
o Specifications of proposed lighting to be used throughout the campus 

 Attachment 6: Window and Door Schedule  
o Detailed inventory and designations for the windows and doors on the remaining 

buildings after demolition of non-contributing wings  
 Attachment 6b: Window and Door Replacement 

o Specifications of window/door material and type to be used at replacement locations with 
inventoried photographs of existing windows and doors 

 Attachment 7: Previous Documentation 
o An archive of previous documentation of the school, including original drawings from 

1935, 1956, 1965, 1974, 1987, and 2000 
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Project Description 
 
YWLA is a campus comprised of multiple buildings totaling 97,371 square feet that occupies approximately 
8.29 acres. The site is bounded by Mulberry and Huisache Avenues to the north and south respectively, 
and Lake and Kampmann Boulevards to the east and west respectively. The school is part of the 
Monticello Park Historic District (R-6 Neighborhood Preservation Zone), a neighborhood primarily 
comprised of single family detached one to two-story dwellings built during the first half of the twentieth 
century in various revival, Craftsman, and modern styles.   
 
Built in 1935 as the Horace Mann Junior High School, the Art Deco building was designed by San Antonio 
architects Atlee B. Ayres and Robert M. Ayres. The 1935 building was constructed by contractor King B. 
Key as a federal public works project (# 8372). The existing campus is comprised of the original two story 
classroom building (Resource 1A) with a connecting auditorium, library, and cafeteria. Several additions 
were built throughout the twentieth century including a 1965 east wing (1B), a 1956 gymnasium (1C), a 
1972 west wing (1D), a 1972 cafeteria expansion (1E), and a 2000 west wing expansion with pedestrian 
canopy (1F-G). Four outbuildings were also built: a 1972 locker room (Resource 2), a 1972 gymnasium 
(Resource 3), a 2000 music building and pedestrian canopy (Resources 5A-B), and a c. 2000s mechanical 
building and yard (Resource 6). Note: A resource site plan is available at the end of this document. 
Bond 2020-Proposition A ($50,560,351) calls for the creation of a modernized secondary school serving 
grades 6 through 12 at the YWLA campus. The new campus will accommodate an enrollment up to 750 
students and is expected to be 150,000 gross square feet. Plans call for a combination of LEED-certified 
renovation/historic overhaul and new construction, outdoor learning and activity areas, playfields, and 
additional site improvements. 
 

 
Survey Map of the YWLA 
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Historic Preservation with CMEC-Stantec 
 
In November 2021, Kirksey contracted CMEC as a subconsultant to ensure proper facilitation of City of San 
Antonio (COSA) Office of Historic Preservation (OHP) approvals and regulations for the project. CMEC-
Stantec has completed several site visits to ensure appropriate documentation and coordination with 
OHP, SAISD, and Kirksey Architecture.  
 
A timeline of events is detailed below:  
 
November 22, 2021 Fieldwork of the school campus with two CMEC-Stantec Architectural Historians 

December 8, 2021 CMEC-Stantec completes a desktop review of archaeological sites, and submits 
letter to the Texas Historical Commission (THC) for archaeological concurrence  

December 13, 2021 Meeting with OHP, SAISD, CMEC-Stantec, and Kirksey Architecture 

December 15, 2021 Submission of Historic Assessment Request to OHP 

January 13, 2022 THC responds to CMEC-Stantec concurring the need for an archaeological survey 
   on the west side of the property prior to construction 

January 21, 2022 Site visit with OHP, SAISD, CMEC-Stantec, and Kirksey Architecture 
   OHP completion of Historic Assessment and Window Condition Inspection 

January 28, 2022 Submission of COA to OHP for Conceptual Approval 

February 16, 2022 Targeted HDRC Meeting for Conceptual Approval COA 

 
Description of Requests 
 
This COA request is for conceptual approval of the proposed YWLA design plan. Specific description of 
requests (as indicated on the OHP website) are specified on the following pages. Pertinent requests 
include the following items: 
 

Requests Relevant Documentation Page 
1. ADA Improvements/Modifications Attachment 4: Demolition Plan, Elevations, 

Floorplans, and Renderings 
5 

2. Additions Attachment 4: Demolition Plan, Elevations, 
Floorplans, and Renderings 

5 

3. Exterior Lighting  Attachment 5: Materials List 6 

4. Landscaping/Hardscaping 
 

Attachment 3: Site and Landscape Plan 6 

5. Non-contributing demolition 
 

Attachment 4: Demolition Plan, Elevations, 
Floorplans, and Renderings 

9 

6. Window replacement/fenestration 
changes  

Attachment 6: Window and Door Schedule 9 
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1. ADA Improvements/Modifications 
Kirksey proposes ADA (Americans with Disabilities Act) improvements to several areas of the campus. 
Key areas where these modifications will take place are detailed below: 

 
a. Entry Plaza: A new ramp is proposed at the entrance on Huisache Avenue which will slightly 

alter the 1930s retaining wall (see #4 Landscape/Hardscape).  
b. Rear Access: A new ramp will be added in place of the west breezeway in the central 

courtyard. This ramp will provide access to the north parking lot and the new bus loading area 
in between the kitchen and new library wing.  

c. Auditorium: Although an interior space, the 1935 Auditorium will be reconfigured to 
accommodate ADA standards. The current slope of the space is at too steep of a grade for 
ADA compliance, necessitating the removal of the original metal and wood seating rows. 
Additional modifications in the auditorium include the replacement of the double doors to the 
east courtyard. (see #6 Window Replacement) 

d. Additional Grading Changes: The new addition on the west side of the campus will include 
grading changes on sidewalks and patio areas to accommodate ADA access.  

 
2. Additions 

Kirksey proposes 3 additions to the original building. Each addition will have a Contemporary style that 
will pleasingly contrast with the original building. Connectors A and C will be completely new 
additions, whereas Connector B will replace the existing 1972 West Wing addition. The additions are:  
 
a. Northwest Wing -

story elevated connector. 
b. West Wing replacement building in place of the 1972 West Wing. A second-story elevated 

connector to the new west wing will be built in place of the current one.  
c. Northeast Wing in place of the existing covered walkway to the Music Room. A two-story 

connector will be built joining the existing Music Building.  
 
 

 
 

Diagram showing the new connections between the existing building and new addition 
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3. Exterior Lighting 
Kirksey plans to incorporate exterior lighting throughout the campus, where appropriate. Specifically, 
Kirksey proposes to use RSX2 LED Area Luminaire units for standalone lighting posts, and Gotham EVO 
JBX wall mount lighting for wall sconces. 
 

 
 

Proposed standalone lighting  Proposed wall sconces  
 

 
4. Landscaping/Hardscaping (from Coleman and Associates) 

 
The goal of the landscape design for this site is to reimagine and create a safe, comfortable, and 
enjoyable campus for students, teachers, and community members visiting the site. The landscape 
throughout the campus shall meet all local codes and ordinances such as parking lot screening with 
shrubs and trees, street yard planting, buffering of utilities, and dumpster enclosures. In addition, all 
proposed landscape elements will incorporate all standard design requirements as outlined in the 
SAISD Design Guidelines. All outdoor spaces throughout the campus seek to be comfortable gathering 
spaces for students and staff to come together and enjoy the outdoor spaces. 
 
The Overall Landscape plan ( - ) shows the extents of the property and the new 
outdoor spaces. New courtyards are spread throughout the campus, such as the Fine Arts courtyard 
(located on the eastern side of the site near Lake Boulevard); dining and outdoor classroom 
courtyards (located in the center of the site surrounded by existing buildings); and a new sports field 
(located to the west of the new campus additions). At the main entry of the campus along W. 
Huisache Avenue, there will be a new entry to welcome parents, students, and visitors to the campus. 
Under the group of existing trees in between the new Entry Plaza and the West Entrance, a large 
mulch area will provide room for students to gather around picnic tables. The area to the west of the 
car drop-off will enable students to have a hands-on experience with nature at the raised garden beds. 
On the northern edge of the site, parking will remain along W. Mulberry Avenue and continue to 
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extend towards Kampmann Boulevard. Fencing will be added along the western and southern edges 
of the site around the new sports field, raised garden beds, and the mulch area under the existing tree 
canopy. Additionally, the Fine Arts courtyard will also be fenced along Lake Boulevard. Pedestrian and 
maintenance gates are to be provided at key locations. 
 

Rendering of the overall landscape plan 
 

ENTRY PLAZA 
The Entry Plaza is located at the main entrance of the school along W. Huisache Avenue. As you enter 
the plaza from W. Huisache Avenue, there will be a new switch back ramp with retaining walls and 
built-in planter to allow for visual interest while providing accessibility to the main building entrance. 
As noted on the plan, a portion of the existing retaining wall will be removed to provide this accessible 

ill provide seating nodes along the 
sidewalk that connects the primary and secondary entrances of the school. These seating nodes will 
contain tables and chairs for students to gather in small groups. On either end of the connecting 
sidewalk, seat walls with a stone veneer will match the new campus additions. 
 
Along the existing sidewalk at the back of curb, a new mini-plaza with built in seating, consisting of 
cast in place concrete retaining wall. The mini-plaza will also contain landscape and a seating area for 

consist of surface 
mounted furniture such was tables and benches. Shrub planting with new 65-gallon trees will flank 

e visual interest as well as shade to create a sense of 

of pavers with a reinforced concrete base. The pavers shall be Pavestone pavers, or an equivalent 
alternate. An alternate to using pavers is a concrete sidewalk with a medium broom finish. 
 
AREA TO WEST OF MAIN ENTRY 
The area located along W. Huisache Avenue, west of the Main and Secondary entry has been updated 
to have a more formal garden area. Sidewalk have been provided around the perimeter of the gardens 
to allow accessibility to each of the raised garden beds. A portion of the existing retaining wall is being 
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proposed to be removed and replaced to match the existing stone due to safety concerns. The large 
existing trees adjacent to the proposed garden area will remain and be mulched to provided 

existing trees for students waiting to be picked up from school or gather for outdoor classes. Shrub 
planting with new 65-gallon trees against the building face to provide shade to seating areas. The 
paving will be composed concrete sidewalk with a medium broom finish. 
 
 

Detailed view of landscape plan surrounding the building 
 

Exhibit showing areas where the ca. 1935 retaining wall is to remain (in green) and be removed (in red)  
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5. Non-Contributing Demolition 
 
Kirksey proposes to demolish the library and breezeway in the original 1935 building to create space 
for the new west building and courtyard passageway (shown in red below). The 1935 west breezeway 
will be removed to provide access to a new parking space that will be designated for school buses, as 
well as ADA access to the rear parking lot. In addition to the northwest portion of the original building, 
the 1956 Gymnasium, 1972 Locker Room, 1972 Auxiliary Gym, 1972 West Wing, 2000 West Wing 
Addition, 2000 Pedestrian Canopy, and ca. 2000 Mechanical Yard are slated for demolition to provide 
space for the new building. The c. 1990s Tennis Court and Baseball Diamond will also be removed.  
 

 
 
Areas proposed for demolition 
 
 
 

6. Window Replacement/Fenestration Changes  
 
Kirksey proposes to replace some doors and windows with Pella® Architect Series® Traditional Wood 
& Clad/Wood products. Specific areas are summarized below and are keyed in Attachment 6a Window 
and Door Schedule, and replacement documentation can be found in Attachment 6b Window and 
Door Replacement Model.  
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Additional information about the proposed replacements can be found at 
https://www.pella.com/shop/doors/patio-doors/architect-series/traditional/commercial-entrance-
doors/#designoptions.  
 

 
Rendering of the Pella Architect Series Traditional Wood Commercial Doors (left) and French Doors (right) 

 
WINDOWS AND DOORS TO BE REPLACED 
 
 East Wing Windows (71): All aluminum windows to be replaced with Pella clad wood windows to 

match the existing light pane arrangement. The infilled storefront of the east entrance will be 
replaced with new glass. 

 Selective Replacement of Altered Original Windows (8): Kirksey proposes to only replace windows 
on the 1935 building that have been altered to accommodate air conditioning units and 
ventilation.  

 East Wing Door (1): The metal door and transom to the north courtyard would be replaced. 
 Music Building Doors (2): Two metal doors would be replaced with new hollow metal doors on the 

south façade of the Music Building. 
 Auditorium East Double Door (1): The wooden double door to the east courtyard would be 

replaced for ADA access. 
 Central Courtyard West Access Door (1): The metal door and transom to the central courtyard 

from the 1935 building will be replaced with a new door and transom to accommodate the new 
design from the removed library wing.  

 Kitchen Singular Service Door (1): The wood door is beyond repair and would be replaced. 
 Kitchen Double Service Door (1): The wood door would be replaced to accommodate current 

standards.  
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WINDOWS/FENESTRATION TO BE REMOVED ENTIRELY 
 
Besides the areas proposed to be demolished, existing windows and fenestration will be removed in 
the following areas where new construction is expected to take place: 
 

 Auditorium, east façade (3): A band (3) of Hopper wood windows and one 4/4 single-hung 
wood window will be removed because of the new connector to the Music Building.  

 Auditorium, north façade (2): A pairing (2) of 4/4 single-hung wood windows will be removed 
to accommodate a new service door to the scene shop.  

 Auditorium, roof (1): The skylight will be removed and replaced with ventilation for the space. 
 Main building, north façade (12): On the second story, four bands of 4/4 single-hung wood 

windows would be removed for the new connector being built to the new library wing.  
 
 



Stantec Consulting Services Inc.
8401 Shoal Creek Boulevard, Suite 100, Austin, TX 78757

1

Photographic Documentation

Photographic documentation of the site consisted of general site photos listed below, as well as a Historic 
Resources Survey. During the survey, Architectural Historians developed historic survey inventory forms for each 
section of the building. Although the survey forms include photographs of each section, additional photos and 
other architectural details were captured in an ArcGIS Story Map (link below). A 360° view of the proposed 
school can be viewed using the Enscape Web link below.

ArcGIS Story Map

Includes a site tour of the 
Historic Resources Survey, 
historical aerial photographs, 
and maps of the school. 

https://storymaps.arcgis.com/stories/ff7902a061a944459f2d85fa3b1a2f43

Virtual Tour

Includes a site tour of the 
Historic Resources Survey, 
historical aerial photographs, 
and maps of the school. 

Enscape Web (enscape3d.com)

List of General Photographs

1. View facing north from Huisache Avenue.
2. View facing northeast from Huisache Avenue and Lake Boulevard.
3. View facing northeast from Lake Boulevard.
4. View facing southwest from Lake Boulevard and Mulberry Avenue.
5. View facing southwest from Mulberry Avenue.
6. View facing southeast from Mulberry Avenue.
7. View facing east from Kampmann Boulevard.
8. View facing northeast; view of the 2000 and 1972 additions from Huisache Avenue. 
9. View facing northeast; view of the 2000 and 1972 additions from Huisache Avenue. 
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Exterior Finish Narrative  SAISD 
 

 
The building design on the e ective of the original art deco  

design. The new additon located on the west half of the campus will be designed to echo the  

proportions and rhythms of the vertical art deco lines, and ut  

color that matches the historic building façade.  The interior courtyard will  

provide a distinct contrast to celebrate the 21st century learning and innovation happening  

inside the walls and within the courtyard.  A rhythm of vertical window and wall will create  

a façade that progresses around the courtyard and the play of materials and transparency,  

vertic ber cement panels and glazing and perfor ect the  

ideas of progression, procession, transition and traditions that describe the experience of the  

students during their lives at the school.  Breezeways, cut-outs, bridges and overhangs are  

architectural elements that are incorporated to ensure that comfortable outdoor spaces are  

ow in the courtyard and providing shade. 

 

Exterior Materials 

Nichiha Tuffblock Pewter 

Nichiha Tuffblock Bamboo 

Nichiha Miraia Glacier 

Nichiha Architectural Block Tuscan 

Glass and Aluminum Storefront 

Aluminum Curtainwall 

Wood-Clad Aluminum Windows  

Architectural Metal Siding / Composite Metal Panels 

Metal Panel Soffit 

Exterior Metal Lath and Stucco System 

Cement Plaster Soffits 

Hollow Metal Doors and Frames at Service Entrances 
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Exterior Lighting
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Exterior Lighting contin.

 

 



   Memo 
 

 

  

To: Rachel Rettaliata From: Mitch Ford 
 San Antonio Office of Historic 

Preservation (OHP) 
 Cox McLain Environmental Consulting, 

Inc. – now Stantec  
File: Updated window schedule  Date: 10 March 2022 

 

Reference:   Young Women’s Leadership Academy (YWLA) (Horace Mann Junior High School)
 updated window schedule and supplemental documentation, 3/16/22 HDRC 

Dear Ms. Rettaliata, 

This memorandum serves as an update to the previous submission to OHP regarding the Certificate of 
Appropriateness application for conceptual approval for YWLA in the Monticello Park Local Historic District. 
The application is scheduled for the March 16th Historic Design Review Commission (HDRC) meeting.  

The San Antonio Independent School District (SAISD) has modified their request to include complete 
replacement of all windows and doors on the historic ca. 1935 sections of the building. This includes the 
main volume, the auditorium, kitchen, and 1972 cafeteria addition. Enclosed is an updated documentation for 
the building’s window schedule, which includes a keyed floorplan of replacement areas, drawings of each 
window and door type, and a photographic key with updated photos taken during the Design Review 
Committee’s site visit on March 9th, 2022.  

In addition to the updated window schedule, I have also included a supplemental document with photos of the 
areas proposed for demolition: the library wing and the west breezeway. Per the OHP’s Historic Assessment, 
no documentation of the non-contributing areas has been included in this package, besides the initial historic 
resources survey of all property resources completed in November 2021. The supplemental document also 
includes photos of the planar surfaces that would interact with the original 1935 building. This includes the 
west wing (P1), the library wing (P2), and the pedestrian canopy connecting the auditorium to the music 
building (P3). Under the current design, these areas are slated for new construction that would either change 
the existing fenestration (P1 and P3) or open the original building to the exterior (P2).  

Please let me know if you need any additional information or documentation in preparation for the March 16, 
2022 HDRC meeting. Thank you in advance for your apt assistance and coordination for this project.  

Stantec Consulting Services Inc. 
 

  
Mitch Ford 
Architectural Historian 
 
Phone:  443-743-5634 
mitchf@coxmclain.com 

Attachment: YWLA Window Schedule 031022 update, YWLA Supplemental Photos 031022 

c. Emily Reed, Stantec Historic Preservation Program Manager | Nkonye Adaikpoh, SAISD Project Manager | Jody Sergi, Kirksey Architecture Vice 
President | Bill Dwyer, Kirksey Architecture Senior Associate 
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Young Women’s Leadership Academy Stantec Consulting Services Inc. 
Window and Door Schedule Inventory Table 8401 Shoal Creek Boulevard, Suite 100, Austin, TX 78757 

1 

Key Image/Diagram Arrangement Group/Features Type Material 

A 4/4 Singular and Band Single Hung Wood 

B 0/4 
(4/4 original) 

Band (3 units) 
AC Unit/Vent Fixed Wood 

C 6/6 
(3-3) 

Singular 
3/0 Transom Single Hung Wood 

D 6/6 
(2-2-2) Band Single Hung Wood 
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Window and Door Schedule Inventory Table  8401 Shoal Creek Boulevard, Suite 100, Austin, TX 78757 
 

      2 

Key Image/Diagram Arrangement Group/Features Type Material 

E 

 

4/4 Singular  Single Hung Wood 

F 
G 
H 

 

6/6 Sidelight 
10/0 Transom 
6/0 Door 

Double door with 
Transom and Sidelight Doorway  Wood 

I 
J 
K 

 

4/0 Sidelight 
10/0 Transom 
1/0 Door 

Double door with 
Transom and Sidelight Doorway Wood 
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      3 

Key Image/Diagram Arrangement Group/Features Type Material 

L 
M 

 
 

5/0 Transom 
6/0 Door 

Double Door with 
Transom Doorway Wood 

N 
O 

 
 

3/0 Transom 
1/0 Door 

Single Door with 
Transom Doorway Wood 



Young Women’s Leadership Academy  Stantec Consulting Services Inc. 
Window and Door Schedule Inventory Table  8401 Shoal Creek Boulevard, Suite 100, Austin, TX 78757 
 

      4 

Key Image/Diagram Arrangement Group/Features Type Material 

P 
Q 

 

N/A Double door Doorway Wood 

R 

 

3/0 Band Casement Wood 

S 
 

2/0 Band  Hopper Sash Wood 

T 
 

 

4/0 Pairing Hopper Sash Wood 

U 

 
 

4/4 Band (3) Single Hung Metal 
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Key Image/Diagram Arrangement Group/Features Type Material 

V 
 

2/2 Band Single Hung Metal 

W 

 

2/0 Pairing Slider Metal 

X 

 

1/0 Double door with 
Sidelight (Infilled) Doorway Metal 

Y 
Z 

 

2/0 Transom 
1/0 Door Transom and Sidelight Doorway Metal 
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      6 

Key Image/Diagram Arrangement Group/Features Type Material 

AA 
AB 

 

1/0 Transom 
1/0 Door Transom over Door Doorway Metal 

AC 

 

6/0 Door N/A Doorway Metal 

AD 

 

Door N/A Doorway Metal 
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      7 

Key Image/Diagram Arrangement Group/Features Type Material 

AE 

 

8/0 Transom 
6/0 Door N/A Doorway Metal 

AF 

 

Pyramidal 
skylight N/A Skylight Metal 
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Key Image/Diagram 
A1.1 
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A1.2 
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A1.3 
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A1.4 
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A1.5 
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A1.6 
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A1.7 
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A1.8 
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A1.9 
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A1.10 
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A1.11 
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A1.12 
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A1.13 
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A1.14 
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A1.15 
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A1.16 
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A1.17 
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